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	Matching Grants
The Rotary Foundation

致扶輪基金會
One Rotary Center

Report to The Rotary Foundation
1560 Sherman Ave.

配合獎助金報告
Evanston, IL 60201-3698, USA


Fax: 847-866-9759


E-mail: contact.center@rotary.org


The primary partner Rotary clubs/districts must submit Progress Reports every twelve months during project implementation.  The Final Report is due two months after completing the project.  
於計畫案執行期間，主要參與扶輪社/地區必須每十二個月提交進度報告；結案報告必須在計畫案完成後兩個月內提出。
Project Information計畫相關資訊

	Matching Grant Number
配合獎助金編號
	
	Project Country
計畫所在國
	


	 FORMCHECKBOX 

	Progress report
進度報告
	 FORMCHECKBOX 

	Final report
結案報告
	Reporting Period from:
報告期間，起自：
	
	to
至
	


	Host Partner Rotary Club:
主辦夥伴扶輪社：
	
	District:
地區：
	

	International Partner Rotary Club:
國際夥伴扶輪社：
	
	District:
地區：
	


Project Narrative計畫說明

	1.
Briefly describe the project.
計畫案簡述。
a. What were your original objectives? 
原計畫目標為何？

	

	b. What was actually accomplished? (Photographs can help to tell your story. Please submit any action photos that you have that show beneficiary participation and demonstrate Rotarian involvement in the project. Please also indicate the name of the photographer.)
實際完成了什麼？(照片將有助於說明，請遞交足以顯示計畫案受益者及證明扶輪社員參與的活動照片，並請標示攝影師姓名。)

	

	c. When and where did the project take place, and who were the beneficiaries?
計畫案於何時、何地進行？受益者為何人？

	

	2.
Scope change. If the project was changed, how and why was it changed?
計畫案範疇變更。若計畫案有所變動，請說明變動的部分及原因為何？

	


Rotarian Involvement and Oversight扶輪社員參與及監督

	3.
How did Rotarians manage and oversee the project?
扶輪社員如何管理並監督計畫案？

	

	4.
How many Rotarians from the host partner club participated in the project?

多少主辦夥伴社社員參與計畫案？
	

	5.
In what way did the host Rotarians participate in the project?  Please list all non-financial involvement.
主辦扶輪社員參與計畫案的方式為何？請列出所有非財務贊助的參與方式。

	

	6.
How many Rotarians from the international partner club participated in the project?

多少國際夥伴社社員參與計畫案？
	

	7.
In what way did the international Rotarians participate in the project?  Please list all non-financial involvement.
國際扶輪社員參與計畫案的方式為何？請列出所有非財務贊助的參與方式。

	


Community Impact對社區的影響

	8.
How many people benefited from the project?
多少人受惠於本計畫案？
	

	9.
What was the impact of the project on the beneficiaries?  
本計畫案對受益者的影響為何？

	

	10.
 What are the expected long-term community impacts of the project?  
本計畫案預期對社區的長期影響為何？

	


Financial Statement財務報表

	Currency Used:
使用幣別：
	
	Exchange Rate:
匯率：
	
	= 1 USD
= 1美元


11. Income
收入
	Sources of Income
收入來源
	Currency
幣別
	Amount
金額

	1.
TRF Matching Grant Award and Contributions
扶輪基金會配合獎助金及捐款
	
	

	2.
Other Income (identify):
其他收入(請指明)：
	
	
	

	3.
Other Income (identify):
其他收入(請指明)：
	
	
	

	4.
Interest Income (if any):
利息收入(若有)：
	
	
	

	Total Income:
總收入： 
	
	


12. Expenses (add rows as needed)
支出(請依需要自行增加欄位)
	Budget Items
預算項目
	Name of supplier
供應商名稱
	Currency
幣別
	Amount
金額

	1.  
	
	
	

	2.  
	
	
	

	3.  
	
	
	

	4.  
	
	
	

	5.  
	
	
	

	6.  
	
	
	

	7.  
	
	
	

	8.  
	
	
	

	
	Total Expenses:
總支出：
	
	


13. Bank Statement - A bank statement that supports the above statement of income and expenses must be attached to this report. 
銀行對帳單－報告必須附上足以證明上述收支報表的銀行對帳單。


Important – please read:
重要事項－請務必閱讀：
· For final reports, if there is less than US$200 remaining, please spend it on eligible items. 


If there is more than US$200 remaining, it must be returned to The Rotary Foundation. 

[Note: In India, government rules require that all unutilized funds be returned to the Rotary International South Asia Office.]
關於結案報告，若結餘款少於200美元，請將該筆款項用於合格項目。
若結餘款多於200美元，必須繳回扶輪基金會。
[注意：若計畫案所在國在印度，該國政府法令規定，所有剩餘經費必須繳回國際扶輪南亞辦事處(Rotary International South Asia Office)]
· For grant awards over US$25,000, attach an Independent Financial Review to each progress report and the final report.
如獎助金超過25,000美元，請於每份進度報告及結案報告中檢附獨立的財務審查報告
· Keep all original receipts for at least five years, or longer if required by local law.  Do not send receipts to TRF unless requested by staff.
所有原始收據至少應保存五年，或依當地法令規定保存更久。除非工作人員要求，收據無需寄至扶輪基金會。
· If your project involves a revolving loan fund you will need to visit the Rotary website at: ‘www.rotary.org’ to download the Report Supplement for Revolving Loan Grants. 
若計畫案包含循環貸款基金，必須至扶輪網站：‘www.rotary.org’下載循環貸款獎助金補充報告書(Report Supplement for Revolving Loan Grants)。
14. Certifying Signature – Either the Host or International Partner must certify the report. If the grant is club sponsored the current club president must certify the report and if the grant is district-sponsored the district grants subcommittee chair must certify the report. 
負責人簽名－必須由主辦或國際夥伴確認本報告。若獎助金是由扶輪社贊助，報告必須由現任社長簽署證明；若獎助金是由地區贊助，報告必須由地區獎助金委員會主委簽署證明。

By signing this report, I confirm to the best of my knowledge that these Matching Grant funds were spent according to Trustee-approved guidelines and that all of the information contained herein is true and accurate.  Original receipts for all expenses incurred will be kept on file for at least five years, or longer if required by local law, in case they are needed for auditing purposes. I also understand that all photographs submitted in connection with this report will become the property of RI and will not be returned.  I warrant that I own all rights in the photographs, including copyright, and hereby grant RI and TRF a royalty free irrevocable license to use the photographs now or at any time in the future, throughout the world in any manner it so chooses and in any medium now known or later developed. This includes the right to modify the photograph(s) as necessary in RI’s sole discretion. This also includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets, exhibitions and any other promotional materials of RI and TRF.
藉由以下簽名，本人就所知的範圍證實，本報告中所有的配合獎助金經費全數依據保管委員會核可的準則支出，其中所包含的全部資訊皆正確無誤。所有支出的原始收據將建檔保存至少五年，或依當地法令規定保存更久，以便稽查所需。本人也了解，與本報告相關而繳交的所有照片將成為國際扶輪的財產，無法退還。本人保證，本人確實擁有這些照片的所有權，包括著作權，特此授權國際扶輪及扶輪基金會得以永久無償於世界各地以其選用的方法在目前已知或往後開發的任何媒體上使用這些照片，包括國際扶輪單方認定有必要修改照片的授權，以及在國際扶輪及扶輪基金會的網站、雜誌、手冊、傳單、展覽和其他宣導資料上無限使用的權利。
	Print Name:
正楷姓名：
	
	Signature: 
簽名：
	
	Date:
日期：
	

	Rotary Title: 
扶輪職稱： 
	
	Club: 
社名：
	
	District: 
地區：
	


In our effort to improve our grant program, we’d appreciate your feedback on the following questions:
為幫助我們全力改進獎助金計畫，請回答下列問題，特此感謝您的協助。

A.  Rotary Impact – select all that apply對扶輪的影響－可複選

	 FORMCHECKBOX 

	Our club or district’s international Rotary connections are stronger as a result of this project.
本計畫案促使我們社或地區與國際扶輪產生更緊密的連結。

	 FORMCHECKBOX 

	Club membership has increased as a result of this project.
本計畫案促使社員增加。

	 FORMCHECKBOX 

	Visibility of Rotary in our community has increased.
增加扶輪在社區的能見度。

	 FORMCHECKBOX 

	Our club’s awareness of the needs in our community has increased.
增加社區對我們社的需要認知。

	 FORMCHECKBOX 

	Volunteer activity in our club or district has expanded.
擴大我們社或地區的志工活動。

	 FORMCHECKBOX 

	Our club or district is more active in pursuing Foundation grants and Rotary programs.
我們社或地區更積極爭取基金會獎助金及推動扶輪計畫。

	 FORMCHECKBOX 

	Awareness of the needs in our community has increased among Rotarians in other countries.
我們社區的需要認知已在其他國家的扶輪社員間獲得加強。

	 FORMCHECKBOX 

	Participation in this Matching Grant has not changed our club or district in any significant way.
參加配合獎助金計畫並未對我們社或地區產生明顯的改變。


B.  Project Sustainability – select all that apply計畫的永續性－可複選
	 FORMCHECKBOX 

	The project will continue to function without Foundation funds.
即使沒有基金會經費，本計畫案仍可持續運作。

	 FORMCHECKBOX 

	Equipment purchased with grant funds is being maintained with local materials and expertise.
以獎助金經費購置的設備，可利用當地材料及專業技術繼續維修。

	 FORMCHECKBOX 

	If training was a component of the project, trainees are using their knowledge and skills.
若訓練是計畫案的一部分，學員仍然繼續使用習得的各種知識與技巧。

	 FORMCHECKBOX 

	This project has provided community members with the skills, knowledge, or institutions that will allow them to help themselves.
本計畫案已為社區居民提供讓他們得以自助自立的技巧、知識或機構。

	 FORMCHECKBOX 

	The community has initiated additional projects related to the same or similar problems.
社區已發起與本計畫案相同或類似問題有關的其他計畫。

	 FORMCHECKBOX 

	The project has not been sustainable.
本計畫案無法延續。


C.  Suggestions其他建議
Given your experience, do you have suggestions to improve the Matching Grants program?
根據您的經驗，您對改進配合獎助金計畫有何建議？

	


If your project clearly demonstrates Rotarian involvement and is worthy of publication, please complete an RI Newstip Form, available on the RI website at www.rotary.org. Please attach action photos showing the beneficiaries or showing active Rotarian involvement and indicate the name of the photographer.
若您的計畫案清楚表明扶輪社員的參與且值得發表，請填寫國際扶輪新聞尖端表(RI Newstip Form)，本表可自國際扶輪網站www.rotary.org取得。請附上可顯示計畫案受益者或積極參與的扶輪社員的活動照片，並請標示攝影師姓名。


Report Checklist報告檢查表


Does your report include the following?
您提交的報告包括了下面這些項目嗎？

	 FORMCHECKBOX 

	Time period of reporting
報告期間

	 FORMCHECKBOX 

	How and what the project accomplished
計畫案如何完成、完成了什麼

	 FORMCHECKBOX 

	Rotarian participation, oversight and management
扶輪社員參與、監督及管理

	 FORMCHECKBOX 

	Rotary impact
對扶輪的影響

	 FORMCHECKBOX 

	Itemized report of income and expenses 
收支有關的逐項報告

	 FORMCHECKBOX 

	A bank statement
銀行對帳單

	 FORMCHECKBOX 

	Certifying signature 
確認簽名

	 FORMCHECKBOX 

	Independent Financial Review for grant awards of US$25,001 or more
針對25,001美元(含)以上獎助金的獨立財務審查報告


Have you done the following?
您完成了下面這些項目嗎？
	 FORMCHECKBOX 

	Made copies of the report for both the host and international partner
為主辦及國際夥伴準備報告複本

	 FORMCHECKBOX 

	Returned surplus funds over US$200 (except in India where all unutilized funds must be returned)
歸還200美元以上的剩餘經費(印度除外，當地需歸還所有剩餘經費)

	 FORMCHECKBOX 

	Made a file to store the report and receipt copies for five years or longer if required by local law
建檔存放報告及收據複本五年，或依當地法令規定存放更久
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