Rotary International
2011 — 2014 Pilot Programs
Implementation Plan

Timeline: 1 July 2011 - 30 June 2014.

December 2010 —
January 2011

1 April 2011

31 May 2011

2011-12

1 July 2011

May — June 2012
2012-13
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May — June 2013
2013-14
November 2013
May — June 2014
30 June 2014

November 2014

District governors and governors-elect are advised about
the new pilot and asked to encourage clubs in their
districts to participate. Clubs are sent pilot information.

Clubs must submit an application form (signed by the
club president and club president-elect).

General Secretary advises club and district officers of
clubs selected to participate in the pilot.

First year of pilot project

Clubs begin implementation of pilot project guidelines
Year-end club reporting.

Second vear of pilot project

First Report to the Rl Board on pilot clubs’ status.
Year-end club reporting.

Third year of pilot project

Second Report to the RI Board on pilot clubs’ status.
Year-end club reporting.

Completion of pilot program

Final report to the Rl Board with relevant data that might
impact a COL proposal and final approval of any

legislation proposed for the 2016 Council on Legislation
(based on these results).
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