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« GG1871714 Vocational training project for African countries to increase medical techniques and knowledge

£ 8 161,500
AKS Sponsor 3 #il5f:PP’ Alarm

SUGAR
2018.07.26




|
I

==

AEREEZEGERIIFREEDT  Rotary

» GG1869502 Afterschool Tutoring Programs for four
Aboriginal Tribes Students Project in Yilan Taiwan

. SHEBESEE $99,399
. BEHSES28,568
| . 2 tigms25,568
« 3481 DDF 15,000
« 3610 DDF 15,000
BEHTD...
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» GG1865102 Scarce Yet Available - making every drop of

blood count. _ N
R - Gt EHEEE $37,450
« 3481 $5R8$10,815
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« GG1871050 Cambodian Schools Renovation Project

TEMEE $97,650
MEEEE$17,100
2Z#EE$13,650
3481 DDF 15,000
3610 DDF 15,000
IRIEMITH...
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GG1870189 Bone marrow trasplant equipment project
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HITPETEREER
BERFE STEMREE | AR | BEEr | BEERA
2016~2017 | 216,700 5 1 4
2017~2018 | 504,031 8 3 5
2018~2019 | 835,604 13 6 2+5
1,556,335 | 26 10 16
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N K EERR 2RI 0 Ak RE

A &R AN 35,0000 2.39%
P IR TRID SO R 572,104 39.02%
7J< IR SO K 135,715 9.26%
ESE I 575,555 33.11%
BIER R - 0.00%

1 15 S8 fR AT 237,961 16.23%
1,556,335 100%
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GG1871050(2019 sRifZE 10Ff/NEFI 7K K BR 7K ol = Angkor 3350 [Taipei Elite 3481 | $44,550| $97,650.007K & B K% 7K
GG1982176| 2019 |RIF EIE B 453 K2 prnomPenn  la35g [fAPCLEVerPeace: I34g1 | 15,00 $38,065.00/KEREBK
b = THES IS ZX \Jz'zll;l%-’, b ;“‘ =z TE: == ﬁ \/\ s
GG1636322| 2017 [T It &= P S RIE IR RIT RIS R E S AR Il Elegkies |oes 3610 | $16,461| $38,937.00/E RN, BIAE
Bxfiats Taipei
GG1755610(2018 [Fr11 & E B AEEm & B T RIREEIRFH 512 Taipei Shihmen (3481 Sgﬁgggifg' 3610 | $23,345| $50,034.00 &R B AH
GG1871714|2018 BEMVTTEE B3I 4R =T 2] &%  |Hsintien 3481 9141 | $26,500| $61,500.00|E s TERA KA
GG1869502|2018 |5 ZEEEZENERAARBEHEFE &%  [Taipei Gardens [3481 |Kyoto Tanabe 2650 | $40,831| $99,399.00/EHH# B R #F
GG1875571|2019 |EmB A AR BEIIHETE &%  [Taipei West 3481 [Kyoto-West 2650 | $28,392| $67,380.00[ &3 R R &
GG1874569(2019 M T EEE K S AETER KaEETE &%  [Taipei Hsin-Yi [3481 [Donggwangyang [3610 | $32,058| $82,295.00|%5%ER &8 %
S Ega,z AE é‘( =S| yﬁg B3 £ B8 333 (O Y . - )
GG1875064| 2019 %2”@ SHIRIRTREREENPEMA |, TDa(')f]Z' YUNg 3481 [Suncheon Jungang 3610 | $21,477| $54,801.00EmHE BT
Al B2
GG1978726(2019 W BEE S B RABERMZERRES a g?}'ﬁ%‘ Chung 13481 [Shin-Osaka 2660 | $29,284| $77,472.00EBHBRHT
GG1875533| 2019 |RYHBEA R 1B 28 e B AR PE B IS I BE 1B FIIETE= (8%  [Taipei Da ShilJi [3481 3610 | $18,857| $40,570.00[it & 2 & & 4575
FIKBHEREE- BIEERGIMBEHAES | - Korea Town-Los . e
GG1873937| 2018 |5 %, 5 o ZE 2o geles 5280 [Taipei Banga 3481 | $15,000] $35,000.00(f1F K &Z2TER
GG1865102|2018 BERE MRIRTTHREFTE JE/2E |Raha Sulayman [3810 [Taipei Yungfu 3481 | $15,150| $37,450.00|% %8R KA &
GG1746239| 2017 GEREBHEZRVTTEIE JEZE  [Taguig West 3830 [Taipei Elite 3481 | $15,000] $30,000.00 & 5% FE R 45375
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GG1980184 | 2019 |53 &5 FE AR A EE T /) ggﬁiﬁ@ 1913 [Taipei Fu-Jung [3481|  $52,000] $114,000.00/% %%k RiaTE
GG1641084 2017 MLt B EE T HE MR N=ETE +HH |Istanbul-Yenikoy 2420 3481| $32,088  $65,263.00EMHE kHEF
GG1861433|2018 [ EERS R R B2 &t B & MMAETERH M8 |IFEE+ ,'f/lae”t‘jg’pontan 3220 [Taipei Fu-Jung [3481|  $46,450, $100,600.00% %R KA E
: [X|X] | H'_J_J N . . . A,
GG1744433|2018 );/)E\ZZS/%;%E’E:)?SE ﬁa;ﬁ /% ) ¥*E/ f2aE  |Panauti 3292 [Taipei 3481  $35720]  $88,796.00[EHHE KT
a5 oo 7 = T Eof
GG1746844|2018 EE-#'?E’”_imE¥ﬁ BRREBMAFERER sE  [OWANYANT 13610 [Taipei Hsin-Yi [481|  $15,148  $31,252.00/EmHE Ris
BEECTE Sunshine
GG1872724|2019 |E8 BR YL 5 T 52 A NNk Bl 52 3) | 5 22 s2E] gonggwangya” 3610 [Taipei Hsin-Yi [3481| $24,191  $49,977.00t & 5 /& B AT
GG1872757(2019 BB R A ERNBINAZEANBRS @#EEIZEER  |Wando 3610 [Taipei DaShili [3481| $19,240|  $39,722.00(% &M BLE
gEEHaenam KEWandoBERBELZM7ZE . Haenam- N k3 2 T2 St
GG17475622019 il B | ongryong 3610 [Taipei Elite 3481  $17,310]  $35,572.00[EBHBE RET
> il- ‘ \|/ RE B Pas
GG1984392(2019 ﬁfi;@%ﬁiﬁ%og@HQ}\%ATET“E 526 songgwa”gya” 3610 3481  $22,7000  $48,100.00\EIE RARE
T ERE
GG1745545 (2017 BER B /KIGE R E 2 Falh MBERT= SERE é?;“fe’aga”rta' 3800 [Taipei Fu-Jung [3481|  $23,000  $49,500.00\% 5% FERs B4
to provide a graduate scholarship for —
GG1639019|2017 a BEL scholar at the University of 20 |Grpans sonrice 6490 [Taipei 3481  $16,000  $33,000.00EHHE RHF
lllinois from Taipei, Taiwan.
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We provide a long term solution~
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SUSTAINABILITY

ENlA A

Encourage local ownership

Identify key community members who
can help pioneer lasting improvements.

For Rotary, sustainability means providing
long-term solutions to community problems
that community members themselves can
support after the grant funding ends.
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Start with the community

Identify a need and develop a
@ solution that builds on community

G strengths and aligns with

local values and culture.
-
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SLEBAKEROAAEE e

Buy local f% = =5 0= EY

Purchase equipment and technology from local sources. E ?

Find local funding

Get local funding through
governments, hospitals, companies,

and other organizations. ( L A

\\\%
\[T
/

HaehAa
%) ?

Measure your success

Develop clear and measurable project outcomes
and determine how you will collect your data.

DES IR Y
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« OJPAREPIE?

» Host/International Club#B{E 2 3F et ?

« S=/BE/ATER - ElEARINES ?

s BIN30% BETER TR ES N AL ER?

« RS TRBRET=E?

- JEE O] BProject ManagementZAIE?Z /B LEE?
- SRR O BHE/ A EEE M YERIE?Z /DB 2 LE?
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» 2018/7/1%t - BB —EE T+ & F KIS
« Community Assessment Tools

-  Community meeting : L1 &%
Survey : BIEEE

e Interview : BEEZEE %R

Focus group : 2R E S
Asset inventory : B&&H 0]
Community mapping :
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Thh—  -ESREEENESE Rotary - 8%,

1. EEESMRIERIZ A ®?
2. BEDGL RS/ DDF
D SIS R - REFRSEE

PI8ETETEAAI

1. EAADDF : 10,000 } WF : 20,000

2 EYNDDF - 10,000 IRENEEE 2 F-3240,000

3. FEEMPHFIER : 40,000/1.5=26,666

4, MERERE(1+2+3) : 46,666

5. 30%EHEEI : 46,666*30%=14,000
6. EHAPHFIE x)

- EISh% /)% : 14,000-10,000DDF = 4,000 el
+ R T & EA : 26,666-4,000=22,666
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$128,000 (13%)

EndPolioXss
$88,793 (9%)

= BRAER 4
$63,756 (6%)
$735,537

(72%)




e B;E ? Rotary *3:@ @m

e 18-19FI5F 1 KA B S
EndPoliot4s  38,000(5%)

25,645(4%)

TIKERE
222,373(31%)

FEEE
424,263(60%)
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« BEFR LEAMIERE Z%Z (Authorization Required) - #EXI NI AE
FaRE

e Host Club ft &

« Host Club #2&%

« Host Club DRFC

- International Sponsor Club ft&

« International Sponsor Club DRFC
« DDF Sponsor District DRFC

I FAEEZETRIE @JLLJ(Suomitted)

*RIFDECHANANEMBEEZEETEZ - WEXBBARAER -

-/\ﬂﬁl IR HEE - SRIZE ML -
BIBEEE SZ O (Approved) -
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F2kpEEiR1TCorrespondent Bank
(JPMORGAN/CITIBANK/WELLS FARGO BANK...)
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- E3BB(PHF, Annual Fund) - IRIBRIE 3 BRMA - o515
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SR R B Rotary - Wzg,

- SAIEMEE
o« A . mEREEZEGrant Detail Report
° *EEK : :‘J?J:EI:: d:h ETTZ{E ¢ d Causes Areas of Focus Endowment Global Grant
https:.//my.rotary.org/en/donate

Global grants support large international activities that
have sustainable and measurable outcomes.

Seven-digit grant number

1978726

Early Literacy and School Readiness Promotion
For High Risk Families In Taiwan

Amount needed: 12,997.40 USD
Includes the additional 5 percent required for processing donations to globa
grants


https://my.rotary.org/en/donate

Rotary {Ci9f GRANT DETAIL REPORT

GG1978726

Financlal Contributors

Club/District Non-Rotaran Donor Advised
Source Cash Matohed Cash Extra Support Funds Tracked Glts Total Pledged

3610 $12,000.00 $12,000.00

Bangalore South
(15773) $852.00 347 60 $995.60

Shin-Csaka
(22820) $3,808.00 $180.45 $3,888 45

Taipei Chung
Shing (28452) $28,523.00 $1476.15 $30,888.15

Taipei Hsin-Yi
(24523) $1,804 .00 $85.20 $1,888.20

TRF $29,234.00 $28,284.00
$38,188.00 $1,308.40 $12,000.00 $29,234.00 $75,281.40

Extra Support
Cash Recslved Racslved Funds Sent Directly Total Recelved

3610

Bangalore South
(15773) $952.33 $47.62 $1,000.00

Shin-Csaka
(22820)

Taipei Chung
Shing (28452) $22,357.12 $1,142.83 $24,000.00

Taipei Hsin-Yi
(24823)

TRF
Total $23,809.50 $1,190.50 $26,000.00



