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R.l. it £ 32 &5 R President Message

here was once a strong young man who was offered a job as a

woodcutter. He set about his task with energy: The first week, he turned
18 trees into firewood. The second week, he worked just as hard, but was
surprised to find he had chopped only 11 trees. The third week, despite
working nonstop from morning till night, the number was six, and he went
despairingly to the foreman to offer his resignation. "I am losing my strength.
I can no longer cut as many trees as | once could."

The foreman looked at the young man, who seemed to him in fine
health. "Have you thought of sharpening your ax?" he asked.

"Sharpen my ax? Who has time to sharpen an ax?" the young man
asked indignantly. "I have been too busy chopping wood!"

When we aren't making the kind of progress we feel we should be
making, the natural response is to redouble our efforts. Sometimes, though,
the better response is not to work harder, but to work smarter. Look at your
tools. Analyze your processes. Are you directing your resources in the most

( effective ways? Or are you pouring all your strength into chopping wood with

" a dull ax?

For the last 20 years, we have relentlessly beaten the drum of
membership in Rotary. We set goals and launch campaigns, all focused on

K.R. Ravindran s f
bringing in more and more members. And yet, our overall numbers remain
President, Rotary International the same.

It is time to sharpen our tools. Instead of focusing on the question, "How
can we bring more members into Rotary?" we should be asking ourselves,
"How can we add more value to Rotary membership, so that more will join
and fewer will leave?"

One way we are doing that is with the new Rotary Global Rewards
program, which launched in July. This innovative program allows Rotarians
to connect with, and receive discounts and concessions from, businesses
and service providers around the world. Individual Rotarians may submit
their own business to be included alongside those with which Rotary has
already negotiated relationships; the most appropriate offers will be added
to the listings. We have also created the option of allowing businesses
to return a percentage of their profit on each transaction to our Rotary
Foundation, and several companies have already been locked into this part
of the scheme. Each month we will update the list with additional offers that
we may receive. | urge all of you to try it out by signing up on My Rotary
at Rotary.org now. The more Rotarians participate, the stronger, and more
beneficial, the program will be.

Much more than another loyalty program, Rotary Global Rewards is
a new way to benefit from being a Rotarian, and being part of the Rotary
network. It is another way to combine business and service. And it is yet
another way to add value to Rotary membership. We cannot forget that our
potential members will be asking themselves, "What's in it for me?" We need
to demonstrate the value of Rotary by showing that becoming a Rotarian will
enrich their lives, as it has ours. =§-
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16378 =4t
16379 =—FEX[E#
24255  ENFE
27805 =EJbELE
28893 EIMNERGAE
51234 HILEELH
79351  EMEER
83705 349031 [B4Y
FmE—2E
16377 IRIBE
21940 IRAGILEAL
24607 IRIEREAE
25163 IRiGFEEEAL
29345 IRIGFEAL
30768 IRIGHEAL
83738 IREE AL
86673  HTILLAEAE
FkmEZNE
16368  FHTHEtE
25012 FHiEtt
30766  HTAEEREAL
50923  FrEEASRAE
51283 HitraE@AL
85500 HTibEEkAt
FmE=0E
16380 MRt
31674 BT
51236 RIMSSELL
62002 FEZEit
83072 HikHtEAF
84950  HILTHEAIF
86676  dbARKEEAE
FtmEmDE
26058 —EEFIR
26817 =EmREAL
83744 =EHfEA
86352  HTILAIEIL

FiltmEADE
24676 MO
30769 AfAE

68019 AMEE
83864  FTILmFTIH
85733  MROZEfEAL
FHEARDE

£t 4 Clubs

San Chung

San Chung East

Lu Chou

Sanchung North

Lu Chou Chungyang
Taipei County Ji Xian
Luchou Yonglian

#&4t  Rotary E-Club of District 3490

JNET Sub Total
Panchiao
Panchiao North
Panchiao East
Panchiao South
Panchiao West
Panchiao Central
Panchiao Elite

New Taipei Brilliant Leaders,Taiwan

/NET Sub Total
Hsinchuang
Hsintay
Hsinchuang East
Hsinchuang Central
Hsinchuang South
New Taipei City Excellent
/\5T Sub Total
Shulin

Ying Ko

Shulin Fangyuang

Takoham River, Taipei County
FEft  New Taipei City Fu Li Wan

Za New Taipei City Peace

New Taipei City Beida Glory, Taiwan

/NET Sub Total
Sanchung Central
Sanchung South, Taipei
Sanchung Bai-Fu

New Taipei City Light -Up
/NET Sub Total

Lin Kou

Wu Ku

Wu Ku Jin Jong

% New Taipei City New Generations
formosa happiness new taipei city

JN&ET Sub Total

(L

64
84
47
45
23
38
33
408
141
105
90
74
56
40
72
27
605
39
80
86
110
57
45
417
101
50
75
79
18
25
30
378
93
53
27
35
208
99
111
72
34
33
349

-
?i?-\}\%l
Total Mem
74 59 0
40 0
47 0
27 0
29 0
18 5
0 28
22 3
242 36
90 0
54 0
46 0
50 0
39 0
0 31
37 18
27 0
343 49
22 2
42 0
44 0
58 0
0 36
27 8
193 46
53 0
35 0
0 50
43 0
4 11
8 17
18 12
161 90
49 0
0 34
13 13
22 13
84 60
51 0
72 0
40 0
19 6
23 7
205 13
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24
37
20
16
0
10
8
130
51
51
44
24
17
3
17
0
207
11
37
42
52
5
9
156
48
15
6
36
0

105
44
19

1
0
64

48
39
32

7
3
129
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86.72%
92.90%
91.00%
84.26%
80.00%
81.00%
80.00%
82.00%

91.50%
95.00%
80.00%
91.50%
74.50%
90.00%
80.00%
74.00%

96.87%
97.14%
97.64%
94.82%
95.68%
97.00%

91.20%
78.00%
95.50%
82.43%
83.10%
85.00%
77.50%

95.92%
94.10%
77.78%
88.00%

94.58%
82.72%
85.40%
75.20%
79.00%

Governor's Monthly Letter | 20156 98%;



48

HRamtt

ID
21063 T
50174  ifepoest
51288 =kt
64817 iR
85870 —=URIbREH
FikmELoE
50811 =E=[5H+t
51124 Z=ERERH
53716 =EF&4
81861 =—==E&H:ZAt
FikmEND R
50940 HT#t
52173 SRt
78551 FrikmBESTE
81862 FEAIE
FAMmENDE
16372 HEMH
16374 EEmEET
16373 HEREA
16375 EERmH
28506 EMEFILi
51281 EfEhELE
HEENE
16371  HEEM
16359  HEZE#:
16403  SEMAE
22168 HEAFEAL
27665 HEHEREAL
29288 HEERM@E
BRBRE—DE
16376 ZERM
16381 ERERAE
23630 ZEERHEEH
27244  ZERFAE
29382 ZEEAEAL
EREGE_NE
16422 Attt
16411 FHtt
26398 fEIEEREGAE
30745 fEIEEHT{AIAL
EEHRE—DE
16482 EE#t
16424 TLiEBE
16423 feEE
26513 fEiEEsEmIlAt
28516 {EIEEERALL
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£t 4 Clubs

Tucheng
Tucheng Central
San Hsia

Tucheng Sanyin, Taipei County

Sanhsia Beida Elite
JN&T Sub Total

Sanchung Sanyang
Sanchung Nan Shin

Sanchung Chianshi, Taipei

Sanchung Tai-An
/NET Sub Total
Wu Kung

Taishan, Taipei
New Taipei City Lily
Toucian

JN&T Sub Total
Keelung

Keelung South
Keelung East
Keelung Southeast
Keelung Northwest
Keelung Central
JNET Sub Total
llan

Chiao-His
Toucheng

llan West

llan East

I-Lan South

/NET Sub Total
Lotung

Suao

Lotung East
Lotung West
Lo-Tung Central
/& Sub Total
Hualien

Chian

Hualien Southeast
New Hualien

/& Sub Total
Yuli

Hualien Harbour
Hualien Central
Hualien Mei Lung Shan
Hualien Hua-Tung

=t Total

72 57 0
139 74 0
88 47 0
73 0 55
50 22 19
422 200 74
76 76 0
28 0 20
46 0 30
30 20 0
180 96 50
141 83 0
57 83 0
48 0 35
54 34 0
300 150 35
49 29 2
48 31 0
63 3 4
78 41 0
72 L 0
53 28 0
363 201 6
89 56 0
32 19 0
40 20 11
60 47 B
38 21 7
59 39
318 202 21
65 32 3
142 75 0
60 33 0
113 42 16
41 39 2
421 221 21
69 46 0
73 49 0
30 21 0
56 16 28
228 132 28
49 29 4
110 60 0
66 44 0
49 20 6
48 26 0
322 179 10
4,919 2,609 539
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FEHR
15

65
41
4
6
131
0
5
2
10
17
58
24
2
20
104
18
17
26
37
33
25
156
33
13
9
10
8
20
93
27
67
27
42
0
163
23
24

59
16
50
22
23
22
133
1,647

Meeting Held
0 5
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89.00%
70.00%
82.00%
83.00%
79.20%

90.00%
96.00%
93.10%
90.00%

71.99%
72.72%
84.06%
83.54%

93.52%
75.85%
85.55%
90.00%
87.46%
89.50%

70.04%
93.75%
70.20%
90.00%
88.10%
90.00%

92.44%
91.93%
81.82%
74.20%
81.09%

73.65%
84.18%
88.60%
79.45%

75.00%
75.25%
78.75%
92.00%
92.30%
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Inbound Language Culture Camp




