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StephanieUrghick
(rear right) listens
as a member &f her
club in McMurr; y,k
Pennsylvania,
speaks at their
weekly meeting.

From challenge to opportunity

f we are to truly change the world with The

Magic of Rotary, it’s up to all of us to foster a

sense of belonging in our clubs. But every club

should take its own path to get there, and the

Action Plan can help you find your way. What
does that look like?

Take for instance the Rotary Club of Beveren-
Waas in Belgium. It was chartered in 1974 but has
evolved with the times, developing both a strategic
plan and a membership plan. To find new members,
the club analyzes the city’s professions to help focus
its search, and all new members are quickly assigned
tasks and roles.

The club also mixes up meeting times, alternat-
ing between evening and afternoon sessions, making
them accessible for all members.

Sometimes, circumstances force clubs to make
changes. But as people of action, we know that behind
every obstacle is an opportunity.

The Rotary Club of Holyoke in Massachusetts was
forced from its meeting place because of rising costs
after the COVID-19 pandemic, but members took this
setback and turned it into a strength. The club started
meeting in a library community room that was avail-
able for no charge and catering lunch from a nearby
deli. Lunch costs $10 per person but it’s optional, so no
one has to spend money to attend a meeting. What a
great way to work toward being “fair to all concerned.”

Since making this change, the Holyoke club has
gained 13 members. I suspect part of its membership

growth is due to the club’s sense of inclusivity — the
first step toward belonging.

If you ask members what they expect from the
club experience, you might find that your club doesn’t
meet expectations. Think of this as an opportunity to
reshape your club in exciting ways, as alternative club
models are making a positive impact.

For example, a Rotary Fellowship called Beers
Rotarians Enjoy Worldwide, or BREW, has worked
closely with the Water, Sanitation, and Hygiene
Rotary Action Group for the past eight years to assist
with clean water projects. In that time, BREW has
funneled 25 percent of its dues to those initiatives.

BREW is one of many examples of members pur-
suing belonging to improve the world.

I can’t stress enough the importance of belonging.
Clubs become simply irresistible when all members
feel that they are exactly where they need to be. To
me, belonging is the spark that ignites The Magic of
Rotary.

As you receive feedback from club members and
the community you serve, I urge you to pursue that
spark. The Action Plan can help you find the path to
success, and if you light your way with the spirit of
belonging, that path will lead to a bright future for
your club, your community, and the world.

STEPHANIE A. URCHICK

President, Rotary International

JVSSIN S.INJOISIdd

Rotary’s Action
Plan at rotary.
org/actionplan.
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San Chung, Taiwan
San Chung East, Taiwan
Sanchung North, Taiwan
Taipei Jixian, Taiwan
E-Club of New Taipei Cycling, Taiwan
Bali, New Taipei City, Taiwan
New Taipei City Gold Plus, Taiwan
/|\&t Sub Total
Panchiao, Taiwan
Panchiao North, Taiwan
Panchiao East, Taiwan
Panchiao South, Taiwan
Panchiao West, Taiwan
Panchiao Central, Taiwan
Panchiao Elite, Taiwan
New Taipei Brilliant Leaders, Taiwan
/N5t Sub Total
Hsinchuang, Taiwan
Hsintay, Taiwan
Hsinchuang East, Taiwan
Hsinchuang Central, Taiwan
Hsinchuang South, Taiwan
/N5t Sub Total
Shulin, Taiwan
Ying Ko, Taiwan
Shulin Fangyuang, Taiwan
Takoham River, Taipei County, Taiwan
New Taipei City Peace, Taiwan
New Taipei City Beida Glory, Taiwan
New Taipei World, Taiwan
New Taipei Qing-Yi, Taiwan
New Taipei Golf, Taiwan
/J\§t Sub Total
Sanchung Central, Taiwan
Sanchung South, Taipei, Taiwan
New Taipei Bai-Fu, Taiwan
New Taipei City Light-up, Taiwan
New Taipei City Inter-Industry, Taiwan
/I\&t Sub Total
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0
157
85
55
50
40
32
0
39
19
320
18
36
31
45
0
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24676
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Lin Kou, Taiwan

Wu Ku, Taiwan

Wu Ku Jin Jong, Taiwan

New Taipei City New Generations, Taiwan

Formosa Happiness, New Taipei City, Taiwan
Da Ping Ding, New Taipei City, Taiwan

/\Et Sub Total
Tucheng, Taiwan
Tucheng Central, Taiwan
San Hsia, Taiwan
Tucheng Sanyin, Taipei County, Taiwan
Sanhsia Beida Elite, Taiwan
Tucheng East, Taiwan
New Taipei City Star, Taiwan
/Nt Sub Total
Sanchung Sanyang, Taiwan
Sanchung Nan Shin, Taiwan
Sanchung Chianshi, Taipei, Taiwan
New Taipei City Yang-Guang, Taiwan
New Taipei Dei, Taiwan
/I\&t Sub Total
Wu Kung, Taiwan
Taishan, Taipei, Taiwan
New Taipei City Lily, Taiwan
Toucian, Taiwan
New Taipei Newlife, Taiwan
Fu Win, Taiwan
Supreme, New Taipei City, Taiwan
/N5t Sub Total
Lu Chou, Taiwan
Lu Chou Chungyang, Taiwan
Luchou Yonglian, Taiwan
E-Club of District 3490, Taiwan
New Taipei Wilderness, Taiwan
/N5t Sub Total
New Taipei City Excellent, Taiwan
Xin Zhuang Jing Mei, Taiwan
New Taipei Green Home, Taiwan
New Taipei Titans, Taiwan
New Taipei City Youngheart, Taiwan
New Taipei Young-Ai,Taiwan
/Nt Sub Total
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16372 EEikERTt Keelung, Taiwan 4
16374 EERIEHKERT Keelung South, Taiwan 24 1 0 0 0 2 71
16373 A ER = Hkdmit Keelung East, Taiwan 23 7 0 0 0 4 92
16375 E[EERmaEkdmint Keelung Southeast, Taiwan 32 0 2 0 0 3 82
28506 EfErEItikEmnt Keelung Northwest, Taiwan 39 0 0 0 0 3 80
51281 A=kt Keelung Central, Taiwan 29 1 27 0 0 3 75
87463 FAtdLiEF kiRt New Taipei Northern Coast, Taiwan 15 14 5 4 0 5 79
88448 Hfgk EikiRtkiait  Keelung Yong chang, Taiwan 36 8 21 3 0 2 77
88485 ¥dtinTs Hkbmit Ruifang New Taipei City, Taiwan 13 15 5 0 0 2 95

HED = /&t Sub Total 240 48 70 7 0 28
16371 ERkERLTL llan, Taiwan 44 0 30 0 0 4 58
16359 MR EKERiIL Chiao-Hsi, Taiwan 15 6 15 0 0 4 91
16403 BEMfHkERTL Toucheng, Taiwan 9 7 5 1 0 2 80
22168 ERIFE R EKERL llan West, Taiwan 32 7 3 0 0 3 82
27665 ERREkERIT llan East, Taiwan 17 6 0 0 0 2 83
29288 HEFEEkERIL I-Lan South, Taiwan 26 6 19 3 0 3 90
87283 ERM-LE KL llan North, Taiwan 9 4 3 0 0 2 70

HREFRE—TE /I\&t Sub Total 152 36 75 4 0 20
16376 FEER k&R Lotung, Taiwan 30 6 19 2 0 3 78
16381 EfEkERIT Suao, Taiwan 60 0 54 0 0 4 88
23630 ZEFER[EikERIL Lotung East, Taiwan 25 0 14 0 0 4 76
27244 FERFE BRI Lotung West, Taiwan 40 8 35 5 0 3 84
20382 FRERAEkERTTL Lo-Tung Central, Taiwan 32 4 24 1 0 2 73
89740 &[Nkt Dong Gua Shan, Yilan County, Taiwan 14 13 4 0 0 1 94
223081 AfEHkERT: Wu Jie, Taiwan 11 2 6 1 0 2 85
225876 ERIEXIT Yilan Mandarin, Taiwan 24 5 1 0 2 63

HERRE—_S= /I\&t Sub Total 236 36 161 10 O 21
16422 {E&EHkdmint Hualien, Taiwan 50 0 12 0 0 4 81
16411  FHZkdERnt Chian, Taiwan 44 0 2 0 3 81
26398 TELERmHkERTT Hualien Southeast, Taiwan 18 2 2 0 2 86
30745 TEERTEKERIL New Hualien, Taiwan 20 25 10 0 4 79
89519 {EEERHERNL Hualien Elite, Taiwan 20 13 2 0 1 73

TEERE—E /I\&t Sub Total 152 40 28 0 14
16482 EEH Rt Yuli, Taiwan 26 2 2 0 0 3 75
16424 TEEBEHERL Hualien Harbour, Taiwan 47 0 0 0 0 5 85
16423 {EEFRE Rt Hualien Central, Taiwan 41 0 0 0 0 4 74
26513 {EEEm kRt Hualien Mei Lung Shan, Taiwan 17 7 0 0 0 1 80
28516 {EEIFERHERNL Hualien Hua-Tung, Taiwan 31 0 2 0 0 3 81
89912 TEERIBFHERTT Hualien East Coast, Taiwan 46 0 0 0 0 2 63

TEERE—_DE /I\&t Sub Total 208 9 4 0 0 18

& &t Total 2,839 747 1,018 133 3

66 BEERTI | 2024-20255 21
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San Chung, Taiwan
San Chung East, Taiwan
Sanchung North, Taiwan
Taipei Jixian, Taiwan
E-Club of New Taipei Cycling, Taiwan
Bali, New Taipei City, Taiwan
New Taipei City Gold Plus, Taiwan
/|\&t Sub Total
Panchiao, Taiwan
Panchiao North, Taiwan
Panchiao East, Taiwan
Panchiao South, Taiwan
Panchiao West, Taiwan
Panchiao Central, Taiwan
Panchiao Elite, Taiwan
New Taipei Brilliant Leaders, Taiwan
/N5t Sub Total
Hsinchuang, Taiwan
Hsintay, Taiwan
Hsinchuang East, Taiwan
Hsinchuang Central, Taiwan
Hsinchuang South, Taiwan
/N5t Sub Total
Shulin, Taiwan
Ying Ko, Taiwan
Shulin Fangyuang, Taiwan
Takoham River, Taipei County, Taiwan
New Taipei City Peace, Taiwan
New Taipei City Beida Glory, Taiwan
New Taipei World, Taiwan
New Taipei Qing-Yi, Taiwan
New Taipei Golf, Taiwan
/J\§t Sub Total
Sanchung Central, Taiwan
Sanchung South, Taipei, Taiwan
New Taipei Bai-Fu, Taiwan
New Taipei City Light-up, Taiwan
New Taipei City Inter-Industry, Taiwan
/[\&t Sub Total
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Lin Kou, Taiwan

Wu Ku, Taiwan

Wu Ku Jin Jong, Taiwan

New Taipei City New Generations, Taiwan

Formosa Happiness, New Taipei City, Taiwan
Da Ping Ding, New Taipei City, Taiwan

/\Et Sub Total
Tucheng, Taiwan
Tucheng Central, Taiwan
San Hsia, Taiwan
Tucheng Sanyin, Taipei County, Taiwan
Sanhsia Beida Elite, Taiwan
Tucheng East, Taiwan
New Taipei City Star, Taiwan
/Nt Sub Total
Sanchung Sanyang, Taiwan
Sanchung Nan Shin, Taiwan
Sanchung Chianshi, Taipei, Taiwan
New Taipei City Yang-Guang, Taiwan
New Taipei Dei, Taiwan
/I\&t Sub Total
Wu Kung, Taiwan
Taishan, Taipei, Taiwan
New Taipei City Lily, Taiwan
Toucian, Taiwan
New Taipei Newlife, Taiwan
Fu Win, Taiwan
Supreme, New Taipei City, Taiwan
/&t Sub Total
Lu Chou, Taiwan
Lu Chou Chungyang, Taiwan
Luchou Yonglian, Taiwan
E-Club of District 3490, Taiwan
New Taipei Wilderness, Taiwan
/N5t Sub Total
New Taipei City Excellent, Taiwan
Xin Zhuang Jing Mei, Taiwan
New Taipei Green Home, Taiwan
New Taipei Titans, Taiwan
New Taipei City Youngheart, Taiwan
New Taipei Young-Ai,Taiwan
/Nt Sub Total
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65
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16372 E[EikERnt Keelung, Taiwan
16374 EERIEHKERT Keelung South, Taiwan 25 1 0 0 0 2 81
16373 EfZHREHKEmnt Keelung East, Taiwan 23 7 0 0 0 5 88
16375 E(EERmabkdmint Keelung Southeast, Taiwan 34 0 4 0 0 2 72
28506 EfErEItikEmnt Keelung Northwest, Taiwan 39 0 0 0 0 5 75
51281 HfgAEikmit Keelung Central, Taiwan 29 1 27 0 0 5 75
87463 FAtdLiEF kRNt New Taipei Northern Coast, Taiwan 17 18 8 3 0 2 92
88448 Hfgk EikiRtkiait  Keelung Yong chang, Taiwan 35 22 4 0 2 71
88485 ¥dtinTs Hkbmit Ruifang New Taipei City, Taiwan 13 5 5 0 0 2 95
Hfgn = /gt Sub Total 238 42 74 27 0 29
16371 EREERIT llan, Taiwan 44 0 30 0 0 4 58
16359 FfEIZikERIL Chiao-Hsi, Taiwan 15 6 15 0 0 5 86
16403 BEMfHkERTL Toucheng, Taiwan 9 5 4 1 0 2 75
22168 ERAAEKERTT llan West, Taiwan 33 6 0 0 4 72
27665 ERIREERTT llan East, Taiwan 17 6 0 0 0 3 82
29288 ERmEHKERIT I-Lan South, Taiwan 26 6 19 3 0 3 88
87283 ERMItEHkERNL llan North, Taiwan 11 5 0 0 2 88
HEHRE—2 = /J\&t Sub Total 155 34 74 4 0 23
16376 FEER k&R Lotung, Taiwan 30 6 19 2 0 2 71
16381 @R EEkERTL Suao, Taiwan 60 0 54 0 0 4 80
23630 ZEFER[EikERIL Lotung East, Taiwan 26 0 14 0 0 4 76
27244 FERFGE BRI Lotung West, Taiwan 40 8 35 5 0 4 64
20382 FRERAEEkERTTL Lo-Tung Central, Taiwan 32 4 24 1 0 2 79
89740 X [N|LkEmnt Dong Gua Shan, Yilan County, Taiwan 14 13 4 0 0 2 72
223081 FAfEkimTt Wu Jie, Taiwan 1 2 8 1 0 2 92
225876 ERIEXIT Yilan Mandarin, Taiwan 24 3 1 0 2 61
HERRE_2= /J\&t Sub Total 237 36 163 10 0 22
16422 {EEHkERTL Hualien, Taiwan 50 0 12 0 0 5 76
16411  HERdRNt Chian, Taiwan 44 0 0 3 82
26398 T{tEHpgikEmL Hualien Southeast, Taiwan 19 0 0 3 80
30745 {EEFAHERLL New Hualien, Taiwan 22 24 12 9 0 5 79
89519 fEEBE XL Hualien Elite, Taiwan 17 13 3 0 1 64
EERE—= /J\&t Sub Total 152 39 30 12 0 17
16482 EEHdmit Yuli, Taiwan 26 2 2 0 0 3 74
16424 JEEBEHERTT Hualien Harbour, Taiwan 49 0 0 0 0 4 84
16423 {EE&EFRE it Hualien Central, Taiwan 41 0 0 0 0 3 77
26513 @kt Hualien Mei Lung Shan, Taiwan 17 7 0 0 0 2 77
28516 {EEIFEREERNL Hualien Hua-Tung, Taiwan 30 2 0 0 0 3 80
89912 IFEEHBFHkRIL Hualien East Coast, Taiwan 48 0 0 0 0 2 60
TEERE 2= /&t Sub Total 211 1 2 0 0 17
& &t Total 2,859 739 1,053 168 6
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