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With heart and mind

o adapt, as laid out in Rotary’s Action

Plan, we must occasionally step out of our

comfort zone and try something new. Here

are two examples of clubs that adapted —
one with heart and one through critical thinking
and strategy.

The Rotary Club of Chandigarh Mid Town, India,
led with heart earlier this year. To engage members
and grow membership, Club President Nitin Kapur
personally called every former member of the club and
invited them to a gathering billed as an alumni meetup.

Eight former members attended, and the results
were stupendous. The visitors had a chance to con-
nect once more — not only with current members
but with the sense of camaraderie and belonging
that membership gave them. By the end of the eve-
ning, the club welcomed six of the former members
back into the Rotary family.

Club President Kapur showed courage when he
reached out to the alumni. Not only did he adapt and
try something new but he had the strength of char-
acter to show the club’s alumni how much they still
meant to the family of Rotary. That bravery paid off.

People want to feel needed and appreciated. People
want to feel that they belong. And they might never
feel that way if we don’t have the courage to tell them.

Meanwhile, the Rotary Club of Seoul-Hansoo,
Korea, has been experimenting with different club
models to great effect. Over the past four years,
Seoul-Hansoo has created and maintained four satel-
lite clubs — a service club, an interest-based club

for musicians, a cause-based club that mentors pro-
fessionals, and a club for college students.

These satellite clubs are part of a five-year plan the
Seoul-Hansoo club implemented to increase member-
ship through innovation.

What’s the secret to founding and maintaining so
many satellite clubs? Membership between Seoul-
Hansoo and its satellite clubs is fluid and synergistic.
Many members of the satellite clubs attend the
sponsor club’s meetings. And many of the sponsor
club’s members participate in the satellite clubs.

Additionally, the focus of each satellite club is no
accident. Each one appeals to different interests of
people in the sponsor club and in the community,
attracting existing and potential members. This is an
excellent strategy to both retain and attract members
because it offers flexibility. If someone is interested
in joining but they can’t make it to the sponsor club’s
meetings, they have plenty of options to choose from.

These are just two examples of how we can adapt
with our hearts and minds. Every club is different, so
I encourage you to reach out to members of your club
and of the community around you. Ask them about
the club experience and what you can do to improve.

Talk to enough people and you might find ways
that you can adapt and spark The Magic of Rotary
in your club.

STEPHANIE A. URCHICK

President, Rotary International
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San Chung, Taiwan

San Chung East, Taiwan

Sanchung North, Taiwan

Taipei Jixian, Taiwan

E-Club of New Taipei Cycling, Taiwan

Bali, New Taipei City, Taiwan

New Taipei City Gold Plus, Taiwan
/|\&t Sub Total

Panchiao, Taiwan

Panchiao North, Taiwan

Panchiao East, Taiwan

Panchiao South, Taiwan

Panchiao West, Taiwan

Panchiao Central, Taiwan

Panchiao Elite, Taiwan

New Taipei Brilliant Leaders, Taiwan
/N5t Sub Total

Hsinchuang, Taiwan

Hsintay, Taiwan

Hsinchuang East, Taiwan

Hsinchuang Central, Taiwan

Hsinchuang South, Taiwan
/N5t Sub Total

Shulin, Taiwan

Ying Ko, Taiwan

Shulin Fangyuang, Taiwan

Takoham River, Taipei County, Taiwan

New Taipei City Peace, Taiwan
New Taipei City Beida Glory, Taiwan
New Taipei World, Taiwan
New Taipei Qing-Yi, Taiwan
New Taipei Golf, Taiwan
/J\§t Sub Total
Sanchung Central, Taiwan
Sanchung South, Taipei, Taiwan
New Taipei Bai-Fu, Taiwan
New Taipei City Light-up, Taiwan
New Taipei City Inter-Industry, Taiwan
/I\&t Sub Total
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Lin Kou, Taiwan

Wu Ku, Taiwan

Wu Ku Jin Jong, Taiwan

New Taipei City New Generations, Taiwan

Formosa Happiness, New Taipei City, Taiwan
Da Ping Ding, New Taipei City, Taiwan

/\Et Sub Total
Tucheng, Taiwan
Tucheng Central, Taiwan
San Hsia, Taiwan
Tucheng Sanyin, Taipei County, Taiwan
Sanhsia Beida Elite, Taiwan
Tucheng East, Taiwan
New Taipei City Star, Taiwan
/&t Sub Total
Sanchung Sanyang, Taiwan
Sanchung Nan Shin, Taiwan
Sanchung Chianshi, Taipei, Taiwan
New Taipei City Yang-Guang, Taiwan
New Taipei Dei, Taiwan
/I\&t Sub Total
Wu Kung, Taiwan
Taishan, Taipei, Taiwan
New Taipei City Lily, Taiwan
Toucian, Taiwan
New Taipei Newlife, Taiwan
Fu Win, Taiwan
Supreme, New Taipei City, Taiwan
/N5t Sub Total
Lu Chou, Taiwan
Lu Chou Chungyang, Taiwan
Luchou Yonglian, Taiwan
E-Club of District 3490, Taiwan
New Taipei Wilderness, Taiwan
/N5t Sub Total
New Taipei City Excellent, Taiwan
Xin Zhuang Jing Mei, Taiwan
New Taipei Green Home, Taiwan
New Taipei Titans, Taiwan
New Taipei City Youngheart, Taiwan
New Taipei Young-Ai,Taiwan
/Nt Sub Total
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Keelung, Taiwan
Keelung South, Taiwan
Keelung East, Taiwan
Keelung Southeast, Taiwan
Keelung Northwest, Taiwan
Keelung Central, Taiwan
New Taipei Northern Coast, Taiwan
Keelung Yong chang, Taiwan
Ruifang New Taipei City, Taiwan
/N5t Sub Total
llan, Taiwan
Chiao-Hsi, Taiwan
Toucheng, Taiwan
llan West, Taiwan
llan East, Taiwan
I-Lan South, Taiwan
llan North, Taiwan
Lan Yang, Taiwan
/N5t Sub Total
Lotung, Taiwan
Suao, Taiwan
Lotung East, Taiwan
Lotung West, Taiwan
Lo-Tung Central, Taiwan

Dong Gua Shan, Yilan County, Taiwan

Wu Jie, Taiwan
Yilan Mandarin, Taiwan
/5t Sub Total
Hualien, Taiwan
Chian, Taiwan
Hualien Southeast, Taiwan
New Hualien, Taiwan
Hualien Elite, Taiwan
/|5t Sub Total
Yuli, Taiwan
Hualien Harbour, Taiwan
Hualien Central, Taiwan
Hualien Mei Lung Shan, Taiwan
Hualien Hua-Tung, Taiwan
Hualien East Coast, Taiwan
/&t Sub Total
&f Total

25
24
34
39
30
17
35
13

239
42
16
11
32
17
25
12
37

192
30
60
25
40
32
13
15
24

239
50
44
18
19
17

148
27
50
41
16
30
46

210

2,896 774

3 - 0 o N =

& o

A ®O OO/ ®AE OO ONO®O® O

-
w

N
o NN W

o A O O

25
101
19
54
14
35
24

11

166

A O D O O O DN

o

,006 1

0
0
0
0
0
3
3
0
7
0
0
1
0
0
3
0
2
6
2
0
0
5
1
0
1
2

—_

1

0
0
0

—_

0
3
3

[y

0
0
0
0
0
0
0
4

ST\ R \C I &) B N \C B¢ ) B o)

N
o)

N DWW A N O DN

N
o

ST ST T R O N N

— n
DN W R WSRO W oY

—_

D O O O © O O O O O O O O O O O O O O O O O O O O O O O O o OO o o o o o o o o o o
0]

6

it Btk | xitk | B | BE ﬁgn 1§IJ

69
83
78
76
75
75
71
95

63
83
80
72
81
85
82
44

73
78
84
65
71
62
78
81

83
78
92
79
77

77
77
81
80
87
78

rid3490.org.tw | 20254 1 A%



HEATL Rt
BRI PSkER 3490 Hh[E
2024512 H ekt ik B HHRE 5 2%

16378 =FHkimnt San Chung, Taiwan 4
16379 =FREHEmit San Chung East, Taiwan 27 2 14 0 0 3 83
27805 =EitEHkERTL Sanchung North, Taiwan 20 0 9 0 0 4 80
51234 HBALEB kR Taipei Jixian, Taiwan 21 4 7 1 0 3 85
87453 ¥idtmhEEfARRHkEaTL E-Club of New Taipei Cycling, Taiwan 28 7 8 0 6 2 68
87727 J\E it Bali, New Taipei City, Taiwan 12 6 5 0 0 2 90
89213 Fitmdfkimit New Taipei City Gold Plus, Taiwan 0 13 1 2 0 2 90
FAtmE—2 = /J\&t Sub Total 149 32 44 3 6 20
16377 RAGHkERnL Panchiao, Taiwan 78 0 0 0 0 4 90
21940 MWIBALE Rt Panchiao North, Taiwan 55 0 5 0 0 4 95
24607 ARIBH[EHKERTE Panchiao East, Taiwan 51 0 0 0 4 88
25163 #iRiGmaEkERTL Panchiao South, Taiwan 39 0 9 0 0 5 88
29345 RIGFAE KR Panchiao West, Taiwan 35 0 17 0 0 2 79
30768 RIBHREHKERTL Panchiao Central, Taiwan 0 31 22 0 00 4 76
83738 IRIBEFEHERNL Panchiao Elite, Taiwan 42 17 0 0 0 4 85
86673 At tREfkERNL New Taipei Brilliant Leaders, Taiwan 20 0 4 0 0 2 80
FALHE A= /I\&t Sub Total 320 48 64 0 0 29
16368 FhstikEmnt Hsinchuang, Taiwan 17 4 2 0 0 2 86
25012 #hiZFkemnt Hsintay, Taiwan 36 0 31 0 0 4 62
30766 FitER [EEkERNE Hsinchuang East, Taiwan 39 0 5 0 0 2 75
50923 it oRikERTL Hsinchuang Central, Taiwan 47 0 37 3 0 2 85
51283 Ffitmal@kERnt Hsinchuang South, Taiwan 0 31 9 12 0 2 63
FAtmE=2= /I\&t Sub Total 139 35 84 15 0 12
16380 ftdkikEmit Shulin, Taiwan 51 0 0 0 0 3 86
31674 Eiuikdmnt Ying Ko, Taiwan 35 3 15 0 4 76
51236 HMS EkERTL Shulin Fangyuang, Taiwan 0 36 1 13 0 3 92
62002 KEZkERint Takoham River, Taipei County, Taiwan 43 0 25 0 0 4 82
84950 ¥rdt AT HkERmIt New Taipei City Peace, Taiwan 11 23 4 0 3 96
86676 rdtmidt Ayt HERit New Taipei City Beida Glory,Taiwan 20 10 12 7 0 2 77
87413 Hdvt kRt New Taipei World, Taiwan 15 6 2 0 2 80
226053 it HiEHkERTL New Taipei Qing-Yi, Taiwan 39 15 0 0 2 72
226046 ¥idt=@E Xkt New Taipei Golf, Taiwan 33 6 7 0 0 2 74
At HENS = /J\&t Sub Total 247 99 66 26 O 25
26058 =ErAROkERTL Sanchung Central, Taiwan 46 0 3 0 0 3 85
26817 =EmEHKETt Sanchung South, Taipei, Taiwan 0 44 1 2 0 3 95
83744 FtBEE it New Taipei Bai-Fu, Taiwan 8 18 6 5 0 2 90
86352 FAttiEHkERTL New Taipei City Light-up, Taiwan 12 8 0 0 0 2 85
87578 ¥itmhERHkERNT New Taipei City Inter-Industry, Taiwan 9 13 3 5 0 5 90
FALmER D= /J\&t Sub Total 75 83 13 12 0 15
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Lin Kou, Taiwan

Wu Ku, Taiwan

Wu Ku Jin Jong, Taiwan

New Taipei City New Generations, Taiwan

Formosa Happiness, New Taipei City, Taiwan
Da Ping Ding, New Taipei City, Taiwan

/Nt Sub Total
Tucheng, Taiwan
Tucheng Central, Taiwan
San Hsia, Taiwan
Tucheng Sanyin, Taipei County, Taiwan
Sanhsia Beida Elite, Taiwan
Tucheng East, Taiwan
New Taipei City Star, Taiwan
/|5t Sub Total
Sanchung Sanyang, Taiwan
Sanchung Nan Shin, Taiwan
Sanchung Chianshi, Taipei, Taiwan
New Taipei City Yang-Guang, Taiwan
New Taipei Dei, Taiwan
/I\&t Sub Total
Wu Kung, Taiwan
Taishan, Taipei, Taiwan
New Taipei City Lily, Taiwan
Toucian, Taiwan
New Taipei Newlife, Taiwan
Fu Win, Taiwan
Supreme, New Taipei City, Taiwan
/N5t Sub Total
Lu Chou, Taiwan
Lu Chou Chungyang, Taiwan
Luchou Yonglian, Taiwan
E-Club of District 3490, Taiwan
New Taipei Wilderness, Taiwan
/Nt Sub Total
New Taipei City Excellent, Taiwan
Xin Zhuang Jing Mei, Taiwan
New Taipei Green Home, Taiwan
New Taipei Titans, Taiwan
New Taipei City Youngheart, Taiwan
New Taipei Young-Ai,Taiwan
/&t Sub Total

47
43
22
23
16

199
60
63
44

0
33
37
30

267
71

15
18
104
79
37

23

16

28

192

39

19

23

89
14

22
29

80

18

31

41
11

16
68

23
30
14
14
81

42

27

35

40

39

10

53
20

35
82
17

O O W =+ O = =

O O O N O w » O O

e
~

o O Ww

N ©O = O 0O - O - - O 0O OO N o o o o N o o

O O O O O O O O O O O O O O O O O O O O O O O O O O 0O O OO O o o o Oo o o o o o o

k=
REL

72
78
71
76

51
70

89
68
80
83
78
70
80
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16372 EpEikEmnt Keelung, Taiwan 4
16374 E(ZrEHEmnt Keelung South, Taiwan 26 1 0 0 0 3 77
16373 A ER[EHkERiL Keelung East, Taiwan 25 7 0 0 0 4 86
16375 EPEHRrgikEmit Keelung Southeast, Taiwan 32 0 4 0 0 3 70
28506 EfEFIL kTRt Keelung Northwest, Taiwan 39 0 9 0 0 4 72
51281 EfgAEikmnt Keelung Central, Taiwan 29 1 26 0 0 4 75
87463 HdtdtiBEikERTL New Taipei Northern Coast, Taiwan 17 17 8 3 0 3 91
88448 EfEk Efkdmtkiait  Keelung Yong chang, Taiwan 37 20 2 0 2 73
88485 it HkERTL Ruifang New Taipei City, Taiwan 13 5 5 0 0 3 95

HEH = /I\&t Sub Total 240 41 81 6 0 30
16371 ERIHERIt llan, Taiwan 42 0 32 0 0 5 69
16359 fEZHkERit Chiao-Hsi, Taiwan 15 6 14 0 0 4 81
16403 FEyIkERTT Toucheng, Taiwan 11 7 5 1 0 2 82
22168 ERIAEKRIT llan West, Taiwan 32 7 3 0 0 4 77
27665 ERREkERTL llan East, Taiwan 18 7 0 0 0 3 66
29288 ERmEKERTT I-Lan South, Taiwan 25 6 17 3 0 3 95
87283 ERAtEHERTT llan North, Taiwan 11 5 3 0 0 2 80
226382 HEKERIL Lan Yang, Taiwan 37 8 25 1 0 2 80

BEREFRE—SE /J\&t Sub Total 191 46 99 5 0 25
16376 FERikEmIL Lotung, Taiwan 30 6 19 2 0 2 67
16381 R EEk#RNL Suao, Taiwan 60 0 54 0 0 4 80
23630 FEFREHKERTT Lotung East, Taiwan 24 0 16 0 0 5 80
27244 FERAAEKERT Lotung West, Taiwan 40 8 35 5 0 4 73
29382 FERAELERTE Lo-Tung Central, Taiwan 32 4 25 1 0 2 74
89740 & [M|LHkEmint Dong Gua Shan, Yilan County, Taiwan 15 11 4 0 0 2 69
223081 FAfLHkERTT Wu Jie, Taiwan 16 4 7 1 0 2 85
225876 ERIEIL Yilan Mandarin, Taiwan 24 3 4 1 0 2 78

HERERE = /J\&t Sub Total 241 36 164 10 0 23
16422 {EEHkEmnt Hualien, Taiwan 50 0 12 0 0 4 84
16411  FHERBERIt Chian, Taiwan 44 0 0 3 83
26398 {EERmkERTL Hualien Southeast, Taiwan 18 2 0 2 80
30745 {EEHRHKERIL New Hualien, Taiwan 19 25 10 0 4 71
89519 {EEEZ IRt Hualien Elite, Taiwan 22 13 2 0 1 83

TEERE—= /J\Et Sub Total 153 40 28 0 14
16482 EEBHimint Yuli, Taiwan 27 2 2 0 0 3 75
16424 JEEBEKERT Hualien Harbour, Taiwan 51 0 0 0 0 5 81
16423 JEEFEkERTT Hualien Central, Taiwan 40 0 0 0 0 4 81
26513 {EEEm kiRt Hualien Mei Lung Shan, Taiwan 16 7 0 0 0 2 70
28516 {EEHEERILERIL Hualien Hua-Tung, Taiwan 30 0 3 0 0 3 83
89912 TEERFiEHkEmnt Hualien East Coast, Taiwan 46 0 0 0 0 2 78

EERE_NE= /J\&t Sub Total 210 9 5 0 0 19

& it Total 2,806 766 1,045 139 6
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