
神
奇扶輪的魔力在於歸屬感，這種感覺往

往在你最意想不到的時候出現。

今年稍早，我擔任社長代表進行一次為

期六週的歐洲之旅，行程來到斯洛伐克。我寫信給

時任 2240地區總監的卡特琳娜‧契科瓦 (Katarina 

Cechova)，提到我的祖母薇若妮卡‧茲卡 (Veronica 

Zilka)在定居美國前，是在這一帶的一個小村莊 

長大。

不久後，契科瓦便找到了我祖母的村莊 ── 

賈庫波瓦佛拉 (Jakubova Vol’a)。她甚至為我安排了

一次訪問，在那裡我獲得難忘的斯洛伐克式歡迎。

我走進賈庫波瓦佛拉的社區中心時，一小群穿

著傳統斯洛伐克服裝的人列隊迎接我。他們用那美

麗強健的中歐嗓音唱歌，讓我想起了我的祖母。

許多家庭聚在一起時會玩牌或遊戲。我小時

候，父親會拿起手風琴，帶領全家一起唱歌。我

祖母會用她那美妙的嗓音跟著唱。

當我走進社區中心，聽到童年時聽過的傳統

音樂 ── 我看到一位女士彈奏手風琴，就跟我父

親一樣 ── 我突然覺得自己像是一個坐在賓州蒙

尼森 (Monessen)祖母家中的小女孩。想起這些回

憶讓我喜極而泣。

但魔力並未就此結束。地區總監契科瓦真的

超越了自我。當地一位家譜學家與一位攝影師合

力製作了一部關於我祖母的短片。我們在社區中

心一起觀看了這支影片。

影片結束後，我轉過身，看到一位站在房間

後面的男子。不久後我得知這位陌生人是我的二

表哥法蘭提塞克‧茲卡 (Frantisek Zilka)。他祖母

與我祖母是姊妹。我實在震驚不已。

我去到新認親的表哥的家，這恰好是我祖母

出生的地方。在那裡，他分享了一些我從未見過

的我父親、叔叔及祖母的老照片。

從那以後，我不禁一直思考著我的扶輪家

庭。當我稱呼各位為我的家人時，我不是在客

套。我真的認為扶輪中的每一個人都是我的家

人。但我從未想過我的扶輪家人會讓我見到我失

散已久的家人。

坐在那個社區中心聆聽童年時期的傳統斯洛

伐克音樂，讓我充滿了喜悅及深深的歸屬感。我

非常感謝地區總監契科瓦及所有幫助創造這個神

奇體驗的人。

作為扶輪社員，我們有獨特的機會可將這樣的

魔力與彼此及全世界分享。我鼓勵你們考慮如何幫

助傳播這種神奇魔力，確保貴社的其他成員 ── 

我們的其他扶輪家人 ── 也能夠感受到真正的歸

屬感。

史蒂芬妮‧歐琦珂

國際扶輪社長
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f we are to truly change the world with The 
Magic of Rotary, it’s up to all of us to foster a 
sense of belonging in our clubs. But every club 
should take its own path to get there, and the 
Action Plan can help you fi nd your way. What 

does that look like? 
Take for instance the Rotary Club of Beveren-

Waas in Belgium. It was chartered in 1974 but has 
evolved with the times, developing both a strategic 
plan and a membership plan. To fi nd new members, 
the club analyzes the city’s professions to help focus 
its search, and all new members are quickly assigned 
tasks and roles. 

The club also mixes up meeting times, alternat-
ing between evening and afternoon sessions, making 
them accessible for all members. 

Sometimes, circumstances force clubs to make 
changes. But as people of action, we know that behind 
every obstacle is an opportunity. 

The Rotary Club of Holyoke in Massachusetts was 
forced from its meeting place because of rising costs 
after the COVID-19 pandemic, but members took this 
setback and turned it into a strength. The club started 
meeting in a library community room that was avail-
able for no charge and catering lunch from a nearby 
deli. Lunch costs $10 per person but it’s optional, so no 
one has to spend money to attend a meeting. What a 
great way to work toward being “fair to all concerned.” 

Since making this change, the Holyoke club has 
gained 13 members . I suspect part of its membership 

growth is due to the club’s sense of inclusivity — the 
fi rst step toward belonging. 

If you ask members what they expect from the 
club experience, you might fi nd that your club doesn’t 
meet expectations. Think of this as an opportunity to 
reshape your club in exciting ways, as alternative club 
models are making a positive impact. 

For example, a Rotary Fellowship called Beers 
Rotarians Enjoy Worldwide, or BREW, has worked 
closely with the Water, Sanitation, and Hygiene 
Rotary Action Group for the past eight years to assist 
with clean water projects. In that time, BREW has 
funneled 25 percent of its dues to those initiatives.  

BREW is one of many examples of members pur-
suing belonging to improve the world. 

I can’t stress enough the importance of belonging. 
Clubs become simply irresistible when all members 
feel that they are exactly where they need to be. To 
me, belonging is the spark that ignites The Magic of 
Rotary.

As you receive feedback from club members and 
the community you serve, I urge you to pursue that 
spark. The Action Plan can help you fi nd the path to 
success, and if you light your way with the spirit of 
belonging, that path will lead to a bright future for 
your club, your community, and the world. 

I
From challenge to opportunity 

STEPHANIE A. URCHICK  
President, Rotary International

Learn about 
Rotary’s Action 
Plan at rotary.
org/actionplan.P
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Stephanie Urchick 
(rear right) listens 
as a member of her 
club in McMurray, 
Pennsylvania, 
speaks at their 
weekly meeting. 
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歐琦珂祖母
在斯洛伐克的房子。

家庭的意義
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he Magic of Rotary is belonging, and it’s 
a feeling that  can appear when you least 
expect it.

Earlier this year, I was in Slovakia serv-
ing as a president’s representative during a six-week 
trip through Europe. When I wrote to Katarina 
Cechova, governor of District 2240 at the time, I men-
tioned that my grandmother Veronica Zilka grew up 
in a small village in the area before settling in the U.S.

It wasn’t long before Cechova tracked down my 
grandmother’s village, Jakubova Vol’a. She even orga-
nized a visit for me, where I received an unforgettable 
Slovakian welcome.

When I entered the community center of Jakubova 
Vol’a, a small crowd of people dressed in traditional 
Slovakian clothing greeted me. They sang with 
beautiful and powerful Central European voices that 
reminded me of my grandmother.

A lot of families play cards or  games when they get 
together. When I was young, my father would pick up 
his accordion and lead my family in song. My grand-
mother would sing along with her impressive voice.

When I walked into the community center and 
heard traditional music from my childhood — when 
I saw a woman play the accordion the way my dad 
played — I suddenly felt like a little girl sitting at my 
grandmother’s house in Monessen, Pennsylvania. I 
burst into tears of joy at the memories.

But the magic didn’t stop there. District Governor 
Cechova really outdid herself. A local genealogist 
worked with a videographer to make a short fi lm 

about my grandmother. We watched the video to-
gether in the community center.

When the video ended, I turned around and saw 
a man standing in the back of the room. I quickly 
learned that this stranger, Frantisek Zilka, was my 
second cousin. His grandmother and mine had been 
sisters. I felt like I had been struck by lightning.

I visited my newfound cousin’s home, which hap-
pens to be the home where my grandmother was 
born. There, he shared old photographs I had never 
seen of my dad, my uncle, and my grandmother.

Since then, I can’t stop thinking about my family 
of Rotary. When I refer to you as my family, I’m not 
just being kind. I really think of everyone in Rotary 
as my family. But I never would have imagined that 
my Rotary family would introduce me to long-lost 
personal family.

Sitting in that community center listening to tradi-
tional Slovakian music from my childhood fi lled me 
with joy and a profound sense of belonging. I am so 
grateful to District Governor Cechova and everyone 
who helped create that magical experience.

As members of Rotary, we have a unique oppor-
tunity to share the same magic with each other and 
with the world. I encourage you to consider how you 
can help spread that magic and ensure other mem-
bers of your club — other members of our Rotary 
family — feel like they truly belong.

T
The meaning of family

STEPHANIE A. URCHICK
President, Rotary International

Urchick’s 
grandmother’s 
house in 
Slovakia.
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